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Agenda

• What we mean when we say AI 

• What AI can do: 

• Established, announced use-cases, and experimental use-cases

• What AI can’t do

• Who fears AI?

• The real issue with AI
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AI has already been with 
us for many years

So why all the fuss about 
ChatGPT and 
Generative AI?
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How We Got To Deep Learning and Generative AI

Natural 
language 
processing:
generating 
content that 
makes sense to 
humans through 
iterations 
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Deep Learning → UnsupervisedNPL →
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What is generative 

AI and who are the 

top players?

A set of technologies and techniques that leverage massive 

corpuses of data, including large language models, to generate 

new content (e.g., text, video, images, audio, code). Inputs may 

be natural language prompts or other non-code and non-

traditional inputs.

It is in its essence probabilistic and open to error.

Topic ChatGPT Bard Chatsonic

Company ownership/

funders

OpenAI – major 

stakes by Elon 

Musk and Microsoft

Google Writesonic (Indian startup) 

Underlying algorithm Non deterministic Non-deterministic Non deterministic 

Data sets

Real-time 

information after 

integration with Bing

Real-time information 

drawn from google 

search

Real-time information drawn from 

google search

Key characteristics

Developed for 

information/ 

written text

Developed for 

conversation/ 

spoken communication 

ADDED: image-to-text 

capabilities added 

through partnership with 

Adobe   

Claims to specialize in text-to-

image

Geographies Available in EU Not available in EU Available in EU

User training Limited Limited No user training

Image created by Chatsonic 

when I prompted “A room full of 

people listening to a conference 

in Edward Hopper Style”

Edward Hopper: Nighthawks



5© Forrester Research, Inc. All rights reserved.

Likely impacts of 

Generative AI

Il will change SEO strategies: what happens to 
SEO when GenAI gives me as a query output a 
text rather than a list of blogs, websites?

It will enhance and speed up customer 
insight: I can ask GenAI “find most likely 
correlation between having product x and 
any other product in my portfolio”

It will make content creation insight-driven: I 
can ask GenAI: “What are audiences saying 
about the Ukrainian war?” OR “What are Italians 
saying about increasing interest rates?” 

1

2

3
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Neural Networks: 
HSBC on the likelihood 
of money-laundering

• AI technology identifies complex 

fraud patterns and cuts down on the 

number of false positives by 

consolidating large volumes of data, 

such as geolocation tagging, IP 

addresses, phone numbers, usage 

patterns.

• AI similarly reduces the number of 

false alerts by using this data to 

identify complex criminal activity 

occurring across different products, 

lines of business, and customers.

• A simpler version of this is widely 

used to monitor in app frauds
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AI adoption is no 

longer an 

“emerging” trend –

it’s a trend 

Companies are 

using AI to create 

efficiencies and 

reduce risk
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Latest stages AI

technologies are 

still immature

Source: The Forrester Tech Tide™: Process Automation, Q1 2023

Artificial Intelligence technologies for process automation 

Facial 

recognition/KYC 

AI-powered 

product 

personalization

Chatbot-powered 

IVR 

AML Credit Management 

decisioning 

platforms

Financial services/Public Administration
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Agenda

• What we mean when we say AI 

• What AI can do: 

• Established, announced and experimental use-cases

• What AI can’t do

• Who fears AI?

• The real issue with AI



MAIF cleverly uses 
NPL algorithms to 
enhance customer 
service
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Leading banks use Neural 
Networks and Big Data to enhance 
the banking app experience 

• In app experience is a 10-year trend 

by now. Banking app have also 

been a fertile ground for experiment 

for many banks, which have built 

AI/ML teams tasked with using 

transactional data for increasingly 

more complex tasks – from 

transaction categorization to 

contextual marketing

• Latest trends in the field are 

predictive models geared towards 

hyper-personalized product 

recommendation and development 

of sophisticated virtual assistants

CaixaBank

Santander

BBVA
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Synesthesia and HourOne
use AI to accelerate video 
content generation

• Human-produced content-creation 

will never be fast enough to address 

the need for personalized content at 

scale, and in the next year we 

expect to see at least 10% of 

companies invest in AI-supported 

digital content creation
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State Farm (hopes to) use AI 
to predict and prevent and 
gain underwriting insights 

• State Farm and ADT, a smart home 

provider, announced that State Farm 

will make a $1.2 billion equity 

investment in ADT, a move that will 

give the nation’s largest insurer a 

15% ownership stake in ADT.

• Through the partnership State Farm 

hopes to trigger a change in mindset 

– switching to an AI-powered 

“predict and prevent” model that will 

win customers’ minds and change 

forever the way owners think about 

insuring their goods and houses.
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Baidu, Huawei and others launched 
their digital content services powered 
by computer vision

• Computer vision enables 

technicians who need to inspect the 

physical space gain efficiency by 

obtaining relevant data about that 

space in real time.

• “3D+AI”, developed by Baidu AI 

Cloud, has been applied in Chinese 

TV coverage of the Beijing Winter 

Olympics. It is also being used for 

training in sports ranging from diving 

to table tennis by China’s national 

team.
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Australia and New 
Zealand Banking Group 
uses AI for testing

• Generative AI is remarkably 

powerful at producing software code 

snippets in various programming 

languages, since it has been trained 

with code present in the public 

domain.

• ANZ is experimenting with GenAI to:

• Test code: GenAI will read the 

code and propose the complete 

test case to properly exercise 

that code

• Pre-scan generated code to 

verify compliance against rules 

and regulations
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BBVA is piloting a project 
for internal queries

• Partnering with Bosonit, BBVA has 

also applied NLP to its help desk. 

• This experiment led to expose 

limitations of the OpenAI tools –

e.g., OpenAI is unsuited to analyze 

technical texts and provide nuanced 

answers.

• So BBVA had to develop their own 

models – interestingly, they trained 

the model with both syntheses of 

single interactions and multilayered 

models when threads involve more 

than one person or interaction.
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State Farm (hopes to) use AI 
to predict and prevent and 
gain underwriting insights 

• State Farm and ADT, a smart home 

provider, announced that State Farm 
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investment in ADT, a move that will 

give the nation’s largest insurer a 

15% ownership stake in ADT.
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Intesa Sanpaolo launches 
Lisa, a tool to predict 
future trends

• Lisa (Linguistic Intelligence for 

Supervisory Awareness), uses NPL 

algorithms to scan documents for 

correlations and patterns of meaning 

to help predict future trends.

• Intesa has a dedicated team of 

people who worked with Lisa, 

validating its results but also 

expanding its awareness of banking 

regulatory issues, including 

interviews, statements, regulatory 

texts, laws, and in-depth studies.

Reuters interview to Walter Chiaradonna, Head of Intesa’s Indirizzo
strategico di vigilanza
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Deutsche Bank launches 
an exploratory partnership 
with NVIDIA

• DB has struck a partnership with 

NVIDIA to explore three different AI 

application fields:

• Deriving insights out of 

unstructured data

• Redefining customer service 

with interactive avatars

• Next-generation risk 

management through 

accelerated compute
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Agenda

• What we mean when we say AI 

• What AI can do: 
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• What AI can’t do

• Who fears AI?
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Who fears Artificial 
Intelligence?

• Most fears show that (once again) 
we’re thinking about AI as doomsday 
or salvation…

• …but perhaps we’re misplacing our 
fears – the educational system, or life 
as it has become, rather than AI, are 
the real issue

The real issues with Artificial 
Intelligence

• Unexposed AI-powered social 
mechanisms are dangerous 

• What is our B plan when, having so 
heavily relied on AI for routine tasks 
to the point that no human will be able 
to execute them anymore, AI breaks 
down? 

TO CONCLUDE: Do we really want 
machines to invent a Turing Test for 
human beings?



Thank You.
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